
 
 

SOUTHERN UNIVERSITY  

BOARD OF SUPERVISORS’ RETREAT 

MAY 23-24, 2013 
EARL J. BARBRY, SR. CONVENTION CENTER 

MARKSVILLE, LA  71351 
 

 

AGENDA 
 

Thursday, May 23, 2013 

“Cost Savings and Efficiencies” 

 

12:00-1:15 Opening Luncheon                          Chiqui Rooms 
               Greetings                                      Chairwoman Dinvaut 

               Invocation                                     Vice-Chair Rev. Gant 

               Inspirational Message     Dr. Harry Blake 

Mt. Canaan Baptist Church 

Shreveport, LA  

  

1:15-2:45     Transformation: Reform and Renewal               Chiqui Rooms 

  Introduction of Presenters    Dr. Ronald Mason 

 Human Resources                          VP Lester Pourciau     

 Information Technology                       VP Tony Moore 

 Financial and Business                       VP Kevin Appleton 

2:45-3:00           Break 

3:00-4:15     Budgets, Reorganizations, etc.               Campus Chancellors 

4:15-4:45     Legislative and Bayou Classic Updates   Byron C. Williams 

         Executive Counsel 

                                     

4:45-5:00     Vice President for Academic Affairs Vacancy Update Dr. Ronald Mason 
  

6:30-8:30      Hospitality/Reception         Sesostrie 

(Concierge Lounge) 
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AGENDA 
 

Friday, May 24, 2013 

“Revenue Building” 

 
8:00-9:00     Breakfast                               Chiqui Rooms 

9:00         Invocation                                Vice Chair Rev. Gant 

9:00-11:30     Enrollment Management Problems & Solutions Panel 

 Recruiting Efforts/Initiatives/Benchmarks 

 Online Programs 

 SUSLA Connect 

Panelists:  Ms. Michelle Hill, SUBR; Dr. Albert Tezeno, SUBR; Ms. Leatrice Latimore, SUNO; 
Ms. Rhalanda Jackson, SUSLA        

 

11:30-11:45    Fundraising Efforts                          Dr. Mason 

11:45-Noon    Closing                               Chairwoman Dinvaut 

          Noon Lunch  

        

 

 Note: The SU Board of Supervisors’ Retreat is for Informational Purposes Only 


